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Mission  

 

ñPreservation of Life and Propertyò 

 

Values  

 Pride - Members of the Cleburne Fire Department perform all tasks large and small with 

a high level of detail, efficiency, and passion. 

 

 Honor - Members of the Cleburne Fire Department strive to be held in high esteem by 

the community.  The privilege to serve as a firefighter is appreciated and the desire to 

bring respect to the department. 

 

 Integrity - Members of the Cleburne Fire Department are honest and fair in our dealings 

with our customers and each other. We are honorable to our profession and we inspire 

each other to maintain trustworthiness, openness, and sincerity. 

 

Motto  

 Ante Se Alii ï A Latin phrase, ñAnte Se Aliiò (pronounced anta sa ali e) expresses the 

firefighters concern for and dedication to his fellow man.  The phrase simply means ñothers 

before selfò.  The use of a Latin phrase gives the firefighter an opportunity to explain the 

meaning and acts as a reminder of our duty to others.   
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Division s  

 

 

 

Organization Chart  

 

Total Personnel 62 

 
 



Pride, Honor, Integrity Annual Report 2010 

 

 
ñA n ti S e  Al iiò                          C l e b u r n e  F i r e  D e p a r t m e n t 

 

Page 6 

Administration  

 Administration Division is comprised of the Fire Chief, Assistant 

Chief of Emergency Management, Assistant Chief of Operations, and an 

Administrative Assistant.  The administration is responsible for strategic 

and budgetary planning, reports, policy setting, major equipment 

purchases, formulation of plans and procedures to provide cost effective 

services to the citizens of Cleburne.  Administration oversees the overall 

management of the department.  The Fire Chief reports directly to the City 

Manager.  The budget summary for 2010 and the previous three (3) years 

are below: 

 

 

 

Cleburne Fire Department 2010 Budget Summary 
Salaries & Wages $3,939,406 

Benefits $1,689,094 

Supplies & Materials $222,750 

M & R Land & Structures $9,000 

M & R Equipment & Vehicles $73,205 

Contractual & Misc Services $313,269 

Capital Outlay - Equipment $65,000 

Total $6,311,724 

2007
2008

2009
2010

$5,029,263 $5,808,843 $6,179,812 $6,311,724 

$238,978 
$354,716 

$367,322 
$379,683 

Cleburne Fire Division Budget by Year

Fire Department Health & Code
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Operations  

 Emergency Operations is the largest 

Division and is responsible for delivering all 

emergency and non-emergency responses.  

Assistant Fire Chief Keith Scarbrough oversees 

operations. Operations is comprised of three 

shifts staffed on a 24 hour schedule.  The 

Cleburne Fire Department operates three fire 

stations strategically located throughout the city.  

Total staffing for operations is currently forty-

nine (49) personnel. Each fire station is staffed 

with an advanced life support (ALS) engine 

company with a minimum staffing of three personnel.  Other resources include a Battalion Chief, 

Medic, Ladder Truck, Hazardous Materials/Rescue Vehicle, water rescue equipment, and wild 

land apparatus.  Staffing per shift is currently 16 personnel with a minimum staffing of 12 

personnel.  Highlights of 2010 include: 

 

 Winter of 2010 was very unusual with a record snowfall of 12 inches on February 11.  

Call volume remain somewhat normal that expected which left time for firefighters to 

build some interesting snowmen or play a good game of snow bowl football. 

 

 In the spring, we started seeing a new type of drug related calls with the emergence of the 

street drug called ñK2ò, a herbal incense when consumed mimics the effects of 

marijuana. 

 

 Memorial Day weekend was deadly when B-shift worked a single 

vehicle rollover accident which ejected all five occupants of the 

vehicle. The five young men were critically injured with four of 

them later dying from their injures. 

 

 June 7, 2010 ï Cleburne FD responded mutual aid to Bono FD on 

a large pipeline explosion with injuries.  Explosion was caused 

when electrical contractors punctured a 36ò high-pressure natural 

gas pipeline with their drilling machine.  One worker was killed 

and another eight workers were injured.  Over 128 emergency 

personnel responded to this incident from three counties.  

Response included 10 fire departments, 37 fire apparatus, 5 EMS 

helicopters, 6 ambulances, 17 police units, for a total of 26 

agencies responding. 
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 On September 8, 2010, severe flooding affected the northeastern section of Johnson 

County caused over 26 high-water rescues within a very short period of time.  Cleburneôs 

swift water rescue team responded to assist Alvarado FD with the missing driving of a 

pick-up who attempted to cross a low-water crossing. 

 

 While it happened in late 2009, I think it was worth noting that Engine 2, B-shift 

delivered twins, a baby girl and baby boy on the earlier morning of November 25, 2009.  

The first baby to be delivered by Lt. Richard Knutson was the girl.  She was breech with 

leg presentation.  While Richard was busy with the multiple deliveries, Mark Uloth, John 

Cullen, and Neal Flippin were providing patient care for the newborn babies and mother. 

This crew did a wonderful job with a difficult birth.  Mother and babies were transported 

to the hospital in good condition. 

 

 

 

 

 

 

 

 

 

 

 

Emergency Medical Services (EMS)  

 The Cleburne Fire Department is committed to providing the highest level of pre-hospital 

care to the citizens of Cleburne.  The department requires all new employees to complete 

paramedic training. The department currently has 40 paramedics.  An Advanced Life Support 

(ALS) ambulance, Medic 2 is staffed full time to respond when the private provider Careflite is 

unable or incidents requiring multiple resources.  Dr. Michele Beeson serves as the Medical 

Director for the fire department.   

 

 

 

 

 

 

 

 

 

 

  

 



Pride, Honor, Integrity Annual Report 2010 

 

 
ñA n ti S e  Al iiò                          C l e b u r n e  F i r e  D e p a r t m e n t 

 

Page 9 

Station Locations  and Fire Districts  
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Incident Summary  

          

        Incident Summary by Type of Incident  2010  

Incident Type Count % of incidents 

Fire 141 3.29% 

Overpressure, Rupture 2 0.04% 

EMS & Rescue 2,833 66.16% 

Hazardous Condition 158 3.68% 

Service Call 342 7.98% 

Good Intent Call 599 13.98% 

False Alarm & False Call 197 4.60% 

Natural Disaster/Weather 2 0.04% 

Special Incident Type 5 0.11% 

Total 4,279 100% 

 

 

 

 

1,394, 32%

1,445, 34%

1,366, 32%

77, 2%

Incidents by District

District #1

District#2

District#3

Outside City

 



Pride, Honor, Integrity Annual Report 2010 

 

 
ñA n ti S e  Al iiò                          C l e b u r n e  F i r e  D e p a r t m e n t 

 

Page 11 

 

Emergency Management  

 Emergency Management Division is responsible for the 

development, training, and exercising of the cityôs Emergency 

Operations Plan, the training function of the fire department, and 

special operations such as hazardous materials, water rescue, 

high angle, and confined space.  The fire department training 

officer is assigned 

to this division.  

Randy Jenkins 

Assistant Fire Chief oversees emergency 

management and Lieutenant Bruce Gavitt serves 

as the training officer.  

 The City of Cleburneôs Emergency 

Operations Plan (EOP) is at the advanced level 

within the guidelines as established by the Texas 

Division of Emergency Management (TDEM).  

The plans annexes are updates annually and exercised to maintain the cities participation in the 

Emergency Management Performance Grant (EMPG) program.  Highlights for the year include; 

 Awarded $48,000 Emergency Management Performance Grant (EMPG) 

 Tabletop Influenza Pandemic exercise on October 9, 2009 

 EOC was activated three times for severe weather 

 The City of Cleburne operates a Reception Center to monitor, decontaminate, and 

provide shelter & mass care for persons evacuated from the 10 mile Emergency Planning 

Zone (EPZ) around the Comanche Peak Nuclear Power Plant (CPNPP).  The plan was 

exercised with a full -scale exercise on August 18, 2010.  The exercise was graded by FEMA.  

A total of 68 persons from the city and outside agencies participated in the exercise. 
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Hazardous Materials  

 The Cleburne Fire Department operates a Type II 

hazardous materials team composed of fire department 

members.  The department has 15 members certified to the 

Texas Commission on Fire Protection (TCFP) Hazardous 

Material Technician level.  The team operates out of Rescue 3 

a 2005 SVI custom fire apparatus located at Fire Station #3 at 

808 W. Kilpatrick St.  The vehicle was obtained through a 

2005 State Homeland Security Grant.       

 

 

 

 

 

 

  

 

 

 

 

 

 

Technical Rescue  

 The Cleburne Fire Department has developed capabilities in the following technical 

rescue areas; 

 Swift water Rescue - 27 personnel trained.  The swift water inflatable boat and equipment 

is located at Station #2. 

 Rope Rescue/Confined Space ï 10 personnel trained.  Rope Rescue and confined space 

equipment is located on Rescue 3 at Station #3. 

 Dive Rescue ï 14 personnel trained.  Equipment is located at Station #2 with the swift 

water rescue equipment.  
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22251127

720

Training 2010 - 4072 Hours

Fire/Rescue

EMS

Haz-Mat

Training  

 Training is responsible for developing and 

maintaining a highly trained fire/rescue department.  

Training is responsible for scheduling certification 

classes for shift personnel.  Continuing education is 

delivered in house and outside the department to 

ensure certifications are met and the readiness of the 

department is at a high level.   

 Fire personnel are trained in a wide variety of 

Texas Commission on Fire Protection (TCFP) certifications to include:  Structural Firefighter, 

Driver/Operator, Fire Officer I & II, Fire Inspector, Hazardous Material Technician, Fire 

Investigator, Fire Instructor I, II, & III, and Plans Review.  Each firefighter is required to obtain a 

minimum of 20 continuing education hours annually to maintain certification from the TCFP.  

Hazardous Materials Technicians are required to obtain an additional 10 hours of training 

specifically in hazardous materials. 

 Emergency medical training is required by all personnel.  All new firefighters are 

required to obtain Paramedic certification from the Texas Department of State Health Services 

(DSHS).  EMTôs and Paramedics require continuing education hours annually for recertification.  

Paramedic requires 36 hours a year and EMTôs 18 hours per year.   

 Training is also provided for special operations 

such as: Hazardous Materials, Swift Water, Confined 

Space, High Angle, and Dive Rescue. In 2010, the 

Cleburne Fire Department certified personnel in the 

following disciplines: 

 Driver/Operator (TCFP) ï 3  

 Fire Instructor (TCFP) ï 2 

 Swift water Rescue ï 2 

 Haz/Mat Technician (TCFP) ï 2 

 Fire Chiefôs Academy ï 1 

 Paramedic - 2 

CFD conducted it first night Live Fire Training drill in the fall of 2010 and conducted shift-wide 

training drills in both Swift water & High Angle Rescue.  

 

 

 

 

 

 

Fire  Prevention  
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Fire Prevention  

 Prevention efforts are an essential 

and effective strategy to minimize injuries 

and property loss in the community.  The 

Prevention Division is responsible for, fire 

inspections, plans review, substandard 

housing, and fire and arson investigations.  

Staffing includes the Fire Marshal Bill 

Wright and Fire Inspector Terry Broumley.    

 

Fire Inspection s 

 Fire inspections are conducted to ensure each business in the City of Cleburne is safe 

from fire hazards and to ensure the safety of occupants.  Fires in businesses not only impact the 

safety of occupants and firefighters but also the economy of the city.  Many buildings require 

multiple inspections to obtain full compliance.   By educating business owners to be alert for fire 

hazards and enforcing fire codes, positive steps will be made in the prevention of fires.  

Commercial buildings in Cleburne are inspected annually for compliance with the Uniform Fire 

Code (UFC).  Plans for new commercial construction are reviewed for fire code, life safety 

systems, and sprinkler design.  During the construction phase site visits are conducted to inspect 

sprinkler system rough-in, hydrostatic, fire lane, and building construction.  New buildings with 

hood systems are also reviewed, tested, and approved.  A final acceptance inspection on the 

alarm, sprinkler, and hood system is completed before issuance of the certificate of occupancy.   

 High occupancy buildings are of special concern due to life safety.  The public schools, 

nursing homes, and assisted living facilities are inspected annually.  Fire drills on the Cleburne 

I.S.D. campuses are monitored and evaluated on each campus.  The following is a summary of 

fire inspection activity for 2010: 

 880 commercial building inspections conducted, including initial and reinspections. 

 17 building plans review for new construction. 

 17 fire sprinkler systems, 16 alarm systems, and 4 hood system inspections. 

 Fire drills were conducted in hotels for the first time.  The drills tested the ability of a 

hotel to evacuate its building in a timely manner.  The drills were conducted in 

connection with a fire inspection.   

 Smoke detections installed in homes upon request by homeowner.  Shift personnel will 

install smoke detectors and replace batteries if requested. 
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9, 9%

51, 48%

11, 10%

3, 3%

3, 3%

28, 27%

Fire Cause 2010

Intentional

Unintentional

Failure of Equipment

Sparks from Arcing

Undetermined

Cause Unknown

Fire Investigations  

 The Fire Marshal is responsible for investigation of all fires within the city limits of 

Cleburne.  The cause and origin of fires is important to determine potential problems with 

equipment, human error, processes, flammable products, and arson fires.  By investigating cause 

and origin, new codes and public education programs can be refined.      

 

 

 

 

 

 

 

 

 

 

 

 

Public Education  

 Public fire education is an important part of the prevention of fires.  Programs include fire 

extinguisher training, fire station tours, apparatus demonstrations, and health fairs.  Our goal is to 

educate elementary age children in the Cleburne I.S.D.  Annually in October all elementary 

schools are visited by fire personnel to deliver fire safety messages and distribute fire safety 

materials.  Summary of public education programs for 2010 include:    

 Approximately 4,000 elementary children received fire safety messages from suppression 

personnel and fire safety materials such as coloring books, etc. 

 Trained approximately 60 persons in the use of fire extinguishers. 

 Station tours for over 200 adults. 

 15 persons from Leadership Cleburne were taken through burn house 
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Environmental Health  

 The Environmental Health Division is responsible for a broad spectrum of public health 

issues ranging from food safety inspections, environmental health inspections for public schools, 

day cares, foster homes, public swimming pools, nursing homes as well as conducting 

community educational Environmental Health classes.  Personnel include the Chief Health 

Inspector and one inspector.  

 Cleburne continues to welcome new food establishments to the area. In 

2010, 267 Annual Health permits were issued to generate $23,886 in revenue.   

Health inspectors performed 534 food safety inspections on food establishments 

including restaurants, conveniences stores, grocery stores, public school and 

nursing home cafeterias, food pantries, and mobile food vendors. All food 

preparation establishments are inspected twice a year. Addition inspections 

occur when investigating complaints. The Health Department also coordinates 

food safety classes for state required certifications for food managers and food handlers.   

 Several new hotels constructed in 2010, increased 

public swimming pool inspections.  City Health Inspectors 

monitored 24 public pools & spas throughout the swim 

season including all hotel/ motel pools and spas, apartment 

complexes, fitness centers, and municipal pools. Health 

Inspectors confirm these facilities meet all local and state 

guidelines regarding water quality issues and overall general 

sanitation to ensure public safety.  

 Environmental Health inspectors assisted the Fire Dept. paramedics with their ñHot 

Shotsò immunization program. Over 1800 H1N1/Flu immunizations were administered to 

targeted groups including the schools, church congregations, and the Christian Lodge shelter. 

 All day care centers, nursery schools, foster homes, and 

public schools are inspected bi-annually for minimum State 

environmental health standards.  In 2010, 25 public school 

inspections were performed along with 15 day cares, and 11 

foster home inspections.  School and day care inspections 

include all food service areas as well as environmental health 

sanitation requirements of the Texas Department of Protective 

and Regulatory Services.    
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