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Mission
APreservation of Life and Property

Values
e Pride - Membes of the Cleburne Fire Department perform all tasks large and small with
a high level of detalil, efficiency, and passion.

e Honor - Members of the Cleburne Fire Department strive to be held in high esteem by
the community. The privilege teesre as a firefighter is appreciated and the desire to
bring respect to the department.

e Integrity - Members of the Cleburne Fire Department are honest and fair in our dealings

with our customers and each other. We are honorable to our profession amspine
each other to maintain trustworthiness, openness, and sincerity.

Motto

Ante Se AliT A Lati n phr as eronodnded ane sasab) exprésses the (
firefighters concern for and dedicati@es to h
before selfo. The use of a Latin phrase gi:
meaning and acts as a reminder of our duty to others.
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Division s
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Organization Chart

Fire Chief

Administrative
Assistant

1

|
Battalion Chief Assistant Chief Chief Health
Fire Marshal Emergency Inspector

Management
Bl Administrative
Assistant

I 1
A Shift B Shift C shift

Battalion Chief Battalion Chief Battalion Chief

Total Personnel 62
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Administration

Administration Division is comprised of the Fire Chief, Assiste
Chief of Emergency Management, Assistant Chief of Operations, an
Administrative Assistant. The administration is responsible for strat
and budgetary planning, reports, policy s$®fi major equipment
purchases, formulation of plans and procedurepré@ide costeffective
services to the citizens of Cleburne. Administration oversees the ov
management of the department. The Fire Chief reports directly to the
Manager. The budget summaripr 2010 and the previous three (&ars
arebelow:

P \NTESEAL];

Cleburne FirdivisionBudget by Year
® Fire Department ™ Health & Code

$5,029,263 $5,808,843 $6,179.812 ¢6311,724

e $354,716

, $367,322

' o . $379,683

2007 el R
2008 et

2009

Cleburne Fire Department 2010 Budget Su X

Salaries & Wages $3,939,406
Benefits $1,689,094
Supplies & Materials $222,750
M & R Land & Structures $9,000
M & R Equipment & Vehicles $73,205
Contractual & Misc Services $313,269
Capital Outlay - Equipment $65,000

Total $6,311,724
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Operations

Emergency Operationds the largest
Division and is responsible for delivering all
emergency and neamergency responses.
Assistant Fire Chief Keith Scarbrougiversees g
operations. Operationss comprised of three €=
shifts staffed on a 24 hour schedule. The i
Cleburne Fire Department operates three fi 3
stations strategically located throughout the cityg
Total staffing for operations is currently forty
nine (49) personnel. Eadire station is siffed
with an advanced life suppofALS) engine
company with a minimum staffing of three personnel. Other resources include a Battalion Chief,
Medic, Ladder Truck, Hazardous Materi@sscueVehicle, water rescue equipment, anid
land apparatus. t&ffing per shift is currently 16 personnel with a minimum staffing of 12
personnel.Highlights of 2010 include

e Winter of 2010 was very unusual with a record snowfall of 12 inches on February 11.
Call volume remain somewhat normal that expected whichtite#t for firefighters to
build some interesting snowmen or play a good game of snow bowl football.

¢ In the spring, we started seeing a new type of drug related calls with the emergence of the
street drug call ed nK2o, a h ehe keffetts of ncens
marijuana.

¢ Memorial Day weekend was deadly wherslift worked a single
vehicle rollover accident which ejected all five occupants of t
vehicle. The five young men were critically injured with four of
them later dying from their inpes.

e June 7, 2010 Cleburne FD responded mutual aid to Bono FD o
a large pipeline explosion with injuries. Explosion was cause
when el ectrical C 0 n t -pressute matuwsal
gas pipeline with their drilling machine. One worker éked
and another eight workers were injured. Over 128 emergen
personnel responded to this incident from three counti
Response included 10 fire departments, 37 fire apparatus, 5 E
helicopters, 6 ambulances, 17 police units, for a total of 2
agerties responding.
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e On September 8, 2010, severe flooding affected the northeastern section of Johnson
County caused over 26 highat er rescues within a very shc
swift water rescue team responded to assist Alvarado FD with #snnidriving of a
pick-up who attempted to cross a lavater crossing.

e While it happened in late 2009, | think it was worth noting that Engine -&hifB
delivered twins, a baby girl and baby boy on the earlier morning of November 25, 2009.
The firstbaby to be delivered by Lt. Richard Knutson was the girl. She was breech with
leg presentation. While Richard was busy with the multiple deliveries, Mark Uloth, John
Cullen, and Neal Flippin were providing patient care for the newborn babies and mother.
This crew did a wonderful job with a difficult birth. Mother and babies were transported
to the hospital in good condition.

Emergency Medical Services (EMS)

The Cleburne ife Department is committed to providing the highest levg@rehospital
care to the citizens of Cleburne. The department requires all new employees to complete
paramedic training. The department currently has 40 paramedics. An Advanced Life Support
(ALS) ambulance, Medic Xistaffed full time to responahen tke privae provider Careflite is
unable or inciderstrequiring multiple resourcesDr. Michele Beeson serves as the Medical
Directorfor thefire department.
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Incident  Summary

Incident Summary by Type of Incident

Incident Type Count | % of incidents
Fire 141 3.29%
Overpressure, Rupture 2 0.04%
EMS & Rescue 2,833 66.16%
Hazardous Condition 158 3.68%
Service Call 342 7.98%
Good IntentCall 599 13.98%
False Alarm & False Call| 197 4.60%
Natural Disaster/Weather 2 0.04%
Special Incident Type 5 0.11%
Total 4,279 100%

Incidents by District

77, 2%

-

N

1,394, 32%

A

1,445, 34%

2010

® District #1
® District#2
® District#3

= Qutside City
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Emergency Management
Emergency Management Division is responsible for theg .
development, training, and x er ci si ng of t had, R\me r genc
OperationsPlan, the training function dhe fire department, ang ‘

high angle, and confined spacéhe fire department training
officer is assigned
to this dwision.
Randy  Jenkins
Assistant e Chief oversees emergency
management anbieutenant Bruce Gavitt serves
as the training officer.
The City of Cl eburnebod

Operations Plan (EOP) is at the advanced level
within the guidelines as establishedthg Texas
Division of Emergency ManagemeiTDEM).
The plans annexes are updates annwalty exercisedb maintain the cities participation in the
Emergency Management Performance Grant (EMPG) program. Highlights for the year include;

¢ Awarded $4800 Energency Management Performance Grant (EMPG)

e Tabletop Influenza Pandemic exercise on October 9, 2009

e EOCwasactivated three times for severe weather

The City of Cleburne operates a Rpton Center tomonitor, decontaminate, and

provide shelter &mass care for persorvacuated from the 10 milEmergency Planning

Zone EP2 around the Comanche Peak Nuclear Power Plant (CPNPP). The plan was

exercised with dull-scale exercise on August,1310. Theexecise was graded by FEMA.

A total of 68 pesons from the city and outside agencies participated in the exercise.
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Hazardous Materials

The Cleburne Fire Departmermperates a Type |l
hazardous materials team composed of fire departn
members. The department has 15 members certified tc
Texas Commission on Fire Protection (TCFP) Hazard
Material Technician levelThe team operates out of Rescue
a2005SVI custom fire apparatus located at Fire Station #:
808 W. Kilpatrick St. The vehicle was obtained through
2005State Homeland Security Grant.

Technical Rescue
The Cleburne Fire Department has developegabilities in the following technical
rescue areas;
e Swift waterRescue 27 personnel trained. The swift water inflatable boat and equipment
is located at Steon #2
e Rope Rescu€onfined Spacé 10 personnel trained. Rope Rescue and confined space
egupment is located on RescuaBStation #3
e Dive Rescud 14 personnel trained. Equipment is located at Station #2 with the swift
water rescue equipment.
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Training

Training is responsible for developing an
maintaining a highly trained fire/rescue departme
Training is responsible for scheduling certificatic
classes for shift personnel. Continuing educatior
delivered in house and outside the department ~ ik

-ge - . % J‘ ol
ensure ceifications are met and the readiness of t & . N

LOTH . '

department is at a high level. \ =

Fire personnel are trained in a wide variety
Texas Commission on Fire Protection (TCFP) certifications to include: Structural Firefighter,
Driver/Operator, Fire Officer | & || Fire Inspector, Hazardous Material Technician, Fire
Investigator, Fire Instructor I, Il, & Ill, and Plans Review. Each firefighter is required to obtain a
minimum of 20 continuing education hours annually to maintain certification from the TCFP.
Hazadous Materials Technicians are required to obtain an additional 10 hours of training
specifically in hazardous materials.

Emergency medical training is required by all personnel. All new firefighters are
required to obtain Paramedic certification frone thexas Department of State Health Services
(DSHS) . EMT6s and Paramedics require continu
Paramedic requires 36 hours a year and EMTOG6s

Training is also provided for special opévat
such as: Hazardous Materials, Swift Water, Confine
Spae, High Angle, and Dive Rescué 2010, the
Cleburne Fire Department certified personnel in th
following disciplines: _

e Driver/Operator (TCFPi) 3 4  Fire/Rescue
e Fire Instructor (TCFP) 2 22 " EMS
e Swift waterRescuéd 2 ¥ HazMat
e Haz/Mat TechniciafTCFP)i 2
e Fire Chiefids Academy
e Paramedic 2
CFD conducted it first night Live Fire Trainingildlin the fall of 2010 and conducteshift-wide
training drills in bothSwift water& High Angle Rescue.

Training 2010 4072 Hours
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Fire Prevention

Prevention efforts are an essential
and effective strategy to minimize injuries
and property loss in the communityThe
Prevention Division isresponsible farfire
inspections, plans review, substandard
housing,and fire and arsoninvestigations.
Staffing includes the Fire MarshaBill
Wright and Fire Inspector Terry Broumley.

Fire Inspection S

Fire inspections are ecwlucted to ensureach business in the City of Cleburne is safe
from fire hazardsnd to ensure the safety of occuparfiges in businesses not only imp#uoe
safety of occupants and firefighters but also the economy of the Nigny buildings require
multiple inspections to obtain full compliance. By educating business otwnleesalert for fire
hazardsand enforcing fire codespositive steps will be made in the preventiof fires.
Commercial buildings in Cleburne are inspected annually for compliance withnifeem Fire
Code (UFC) Plans for new commercial constructiore aeviewed for fire code, life safety
systems, and sprinkler design. During the construction phase site visits are conducted to inspect
sprinkler system roughn, hydrostaticfire lane, and building construction. New buildings with
hood systems are algeviewed, tested, and approved. A final acceptance inspection on the
alarm, sprinkler, and hood &gm is completed befoissuance of theertificate of occupancy.

High occupancyuildings areof special concernue to life safety. The public scHep
nursing homes, and assisted living facilities are insdeatamually. Fire drills orthe Cleburne
1.S.D. campusesre monitored and evaluated on each camgue following is asummay of
fire inspection activity for 2010:

e 880commercial buildingnspections conducted, including initial and reinspections.

e 17 buildingplans review for new construction.

e 17fire sprinklersystems, 16 alarm systenasi\d4 hood system inspections.

e Fire drills were conducted in hotels for the first time. The drillssteshe ability of a
hotel to evacuate its building in a timely manner. The drills were conducted in
connection with a fire inspection.

e Smoke detections installed in homes upon request by homeowhét. personnel will
install smoke detectors and regeabatteries if requested.
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Fire Investigations

The Fire Marshal is responsible for investigation of all fires within the city limits of
Cleburne. The cause and origin of fires is important to determine tiabtproblems with
equipment, humaarror, processes, flammable products, and arson fires. By investigating cause
and origin, new codes and public edtion programs can be refined.

Fire Cause 201(

~ Intentional
28, 27% ~ Unintentional

* Failure of Equipment
— .
3, 3% 7 51, 48% ~ Sparks from Arcing
3, 3% * Undetermined

11, 10% ® Cause Unknowr

Public Education
Public fire educatiots an important part of the prevention of fires. Programs indiuele
extinguisher training, fire station tours, apparatus demonstrations, and health fairs. Our goal is to
educate elementary age children in @leburne 1.S.D. Annually irOctober allelementary
schools are visited by fire personnel deliver fire safety messages and distribute fire safety
materials. Summary of public education prografes 2010include:
e Approximately 4,000 elementary children received fire safety messages frpnessim
personnel and fire safetyaterials such as coloring books, etc.
e Trained approximately 60 persons in the usirefextinguishers.
e Station tours for over 200 adults.
e 15 persons from Leadership Cleburne were taken through burn house
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Environmental Health

The Environmental Health Division is responsible for a broad spectrum of public health
issues ranging from food safety inspections, environmental health inspections for public schools,
day cares, foster homes, public swimming pools, nursing homes as svalbralucting
community educational Environmental Health classes. Personnel include the Chief Health
Inspector and one inspector.

N Cleburne conhues to welcome new food establishments to the area. In
2010,267 Annual Health permits were issued denera¢ $23,886in revene.

-4 Health inspectors performégB4 food safety inspections on food establishments
‘ W& including restaurants, conveniences stores, grocery stores, public school and
- % nursing home cafeterias, food pantries, and mobile food vendors. All food
a = o preparationestablishments are inspectédice a year. Adition inspections

occur when investigating complaintBhe Health Department also coordinates
food safety classes for state required certifications for food managers and food handlers.

Several new hotels constructed in 2010, increa
public swimming pool inspections. City Health Inspectors
monitored 24 public pools & spas throughout the swil
season including all hotel/ motel pools and spas, apartr
complexes, fithess centers, and municipal podigalth
Inspectorsconfirm these facilities meedll local and state
guidelines regarding water quality issues and overall gen
sanitation to ensure public safety.

Environment al Health inspectors assisted
Shotsodo i mmuni zat 1800nHLINA/Flw gnmanimationsOwnvere radministered to
targeted groups including the schools, church congregations, and the Christian Lodge shelter.

All day care centers, nursery schools, foster homes,
public schools are inspected-dnnually for minimum State
environmental health standards. In 2028, public school
inspections were performed along with day cares, and1
foster home inspections. School and day care inspect
include all food service areas as well as environmental he
sanitation requements of the Texas Department of Protect
and Regulatory Services.
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